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LETTER OF TRANSMITTAL 





AssIsTANT SECRETARY OF DEFENSE, 
SuppLy AND LoGIsTICs, 
Washington, D. C., January 30, 1957. 
Hon. Cart Vinson, 
Chairman, Committee on Armed Services, 
House of Representatives. 

Dear Mr. Vinson: As prescribed by Public Law 436, 82d Con- 
gress, there is transmitted herewith, the 9th Report on the Department 
of Defense Cataloging and Standardization Programs. This report 
covers the period from July 1, 1956, to December 31, 1956. 

In accordance with section 8 of Public Law 436, reports on these 
two programs have been compiled into a single report. 

Sincerely yours, 
PerKINsS McGuire, 
Assistant Secretary of Defense 
(Supply and Logistics). 
It 





REPORT OF DEPARTMENT OF DEFENSE ON DEFENSE 
CATALOGING AND STANDARDIZATION PROGRAMS 


(In accordance with Public Law 436, 82d Congress) 


July 1, 1956, through December 31, 1956 


FEDERAL CATALOGING PROGRAM 
Identification 

All items of supply in the Army, Navy, Air Force, and Marine Corps 
have been identified, classified, and stock numbered in accordance with 
the Federal Catalog System. This accomplishment marks the com- 
pletion of the identification phase of the Federal cataloging program 
which began in July 1952 and the initiation of an equally important 
and significant effort—the maintenance of the Federal Catalog System 
to insure its maximum support to the future day-to-day supply 
operations of the military departments. Full maintenance operations 
of the catalog system were initiated on December 21, 1956. 

A total of 3,128,613 items have been identified under the Federal 

atalog System. This provides for the first time true knowledge of 
those actually different items which are managed, stocked, and issued 
in the supply systems of the De ‘partment of Defense. In addition to 
having a knowledge of the total items of supply in the Department of 
Defense, we also have for the first time accurate knowledge as to who 
uses each item and who is the designer, manufacturer, and/or supplier 
of each item. 

The announcement on December 21, 1956, that the Federal Catalog 
System is now in full maintenance signifies the entry of this system 
into a full supporting role to military supply. The catalog system 
must remain responsive to the day-to-day needs of procurement, pro- 
visioning, maintenance, redistribution, and disposal operations in each 
of the military services. This means that new item identifications 
must be processed, revisions to item identifications must be made, and 
cataloging records must be revised to reflect obsolete and obsolescent 
items which are dropping out of the military supply systems. During 
the first year of maintenance operations, we anticipate well over 1 
million such transactions will be required. The Federal Catalog 
System must meet the critical operational requirements of the military 
services within the timetable dictated by their materiel acquisition 
and management programs, This means that the catalog system must 
be capable of processing new and revised identification data in hours 
and days instead of weeks and months. 

To guarantee service with the speed required, we have completed 
the installation of an IBM 705 automatic data processing system in 
the central cataloging organization. This facility will perform those 
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operations previously performed (by electric accounting machines) in 
our Central Processing Office in New York. During the next few 
months, we will convert those identification data previously main- 
tained on EAM cards to magnetic tape files. The new facility will be 
in operation by July 1, 1957. 

Plans are also being made to extend automatic data processing to 
all central cataloging operations. These plans include the use of rapid 
transmission facilities for Federal catalog data between military 
supply managers and the central cataloging organizations. 

The objective is to provide 72-hour processing for all new Federal 
catalog data. This goal will be reached for more than 50 percent 
of the catalog maintenance operatioas by July 1957, and it is antici- 
pated that 72-hour processing service for all actions will be achieved 
no later than December 1958. It is at this time when each service 
has completed the conversion to Federal catalog data that optimum 
speed will be required. 

During the period of this report the Office of the Secretary of 
Defense and the military departments have jointly developed the 
necessary identification schedules for including in the Federal Catalog 
System all items of industrial production equipment in both the suy ply 
and industrial facilities of the Department of Defense. This equip- 
ment includes lathes, milling machines, grinding machines, saath 
presses, welding equipment, etc. The schedule calls for the iden- 
tification of approximately 600,000 items of industrial production 
equipment between December 1956 and June 1960. This identitica- 
tion program when complete will provide a uniform name, identifi- 

cation, classification, and stock number for each different item of 
iridtaatel al production equipment owned by the DOD, whether in indus- 
trial facilities, maintenance and overhaul activities, in reserves, or in 
the hands of private contractors. A copy of this schedule is attached 
for your information (enclosure 1). 

We have continued to participate with the General Services Ad- 
ministration in their program for extending the Federal Catalog 
System to include all civil agency items of supply. We are prepared 
to process approxim: itely 65,000 such items during fiscal year 1957. 
In this operation, the GSA is using cataloging policic s, plans, rules, 
procedures, and identification tools deve loped bv the DOD in describ- 
ing civil agency items of supply. The item identifications are screened 
and stock numbered by our central cataloging organization. Under 
these arrangements, we are continuing the close coordination with 
the GSA required by Public Laws 436 and 152 and are succeeding 
jomtly in extending the Federal Catalog System throughout the 
executive branch of the Government with maximum efficiency. 

With the beginning of fiscal year 1957, we have taken a significant 
step toward insuring that the resources available for the Federal 
Catalog System will be compatible with the continuing service it 
must provide to the Army, Navy, Air Force, and the Marine Corps. 
The Federal Catalog Svstem is a service function to the supply sys- 
tems of the Army, Navy, Air Force, and the Marine Corps; therefore, 
we have provided for the financial support of the central cataloging 
operations under a management fund. Under this financial arrange- 
ment, each of the military departments contributes one-third of the 
annual total cost of our central cataloging operations and these total 
funds are in direct proportion to the complete services which must 
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be provided to the military departments by the Federal Catalog 
System. The central cataloging organization remains in the Office 
oi the Assistant Secretary of Defense (Supply and Logistics), but 
the funding for this operation is provided by the military departments. 
The Department of the Air Foree was assigned the responsibility 
for acting as financial agent and for providing administrative services 
to the central cataloging organization. Additional arrangements 
have been made with the GSA whereby, beginning in fiscal year 
1958, that agency will contribute a proportionate share to this manage- 
ment fund to cover the operations of screening and stock numbering 
which will be performed by the central organization for civil agency 
items of supply. 

In the past we have advised the Congress that the most effective 
and efficient means of publishing Federal catalog data was through 
a card type catalog selectively distributed to each military supply 
activity. This has been the means by which Federal item identi- 
fications have been published and distributed to date. We did, 
however, advise that single book-type Federal supply catalogs would 
be pul blished and maintained in those commodity areas having wide 
multiple usage throughout the DOD and where maximum uniformity 
in supply management existed. The introduction of the single 
manager supply concept by the DOD in the commodity areas of sub- 
siste nce, medical and dental supplies, clothing and textiles, and petro- 

leum produc ts has created conditions which justify the establishment 
and use of such single catalogs. Accordingly, during this period 
we directed the development of single operational type Federal 
supply catalogs in these commodity areas and their use wherever 
feasible throughout all operational levels to the exclusion of individual 
departmental catalogs for the same areas. These catalogs will be 
published as rapidly as the single managers assume full supply respon- 
sibility for their respective commodity area. 

While the long-awaited job of identifying all items of supply in the 
DOD under a single catalog system is completed, we are faced with 
one of the most critical years in the Federal catalog system. We must 
insure that the advantage which we now have obtained through the 

catalog system is available year after year and meets the critical and 
otastiaceisie requirements of our supply and logistics management. 
The Federal catalog system is therefore a permanent requirement in 
our future operations. Our plans for maintaining the Federal catalog 
system must be implemented on schedule to insure that we meet our 
future commitments for day-to-day service. The dedicated effort of 
our staff and the military departments along with the application of 
the ‘atest technological developments in data handling will guarantee 
that we can meet this continuing challenge. 


Conversion 


With but 2 years remaining before the termination of the conver- 
sion phase of the Federal rataloging program, it is appropriate to note 
that overall progress to date is running slightly ahead of schedule. 
Moreover, in the services’ current level of performance lies the assur- 
ance that a DOD-wide conversion to the use of Federal catalog data 
will be realized no later than December 31, 1958. Problems and 
temporary setbacks in conversion have been encountered as must be 
expected in a program of this magnitude. However, these problems 
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have been dealt with promptly and effectively by the military services 
and this largely accounts for the favorable progress that has been 
made to date. The continuous analysis of conversion methods and 
procedures and the policy guidance provided by OASD (S & L) has 
also enhanced considerably the overall DOD conversion capabilities. 
The field visit program of the Office of the Secretary of Defense con- 
tinues to prove most valuable as a management tool for singling out 
and relieving operational difficulties. This program, however, is but 
one of the management tools that are being employed in an effort to 
bring the conversion phase of the Federal cataloging program to a 
close by the scheduled date. Field visits will continue to play a role 
in conversion throughout the next calendar year. 

Since the services’ supply systems are dynamic with respect to the 
number of items carried in the systems at any one time, an estimate 
of the gross number of items earmarked for conversion is obtained at 
the end of each quarter. The last quarterly estimate reveals that 
approximately 3,487,000 items will have been converted on or before 
the termination of the program. This report also shows the number 
of conversion transactions that have been completed to date. The 
following table summarizes the status of conversion as of December 
1956. In the previous report, we announced that the National 
Security Agency has been included as a scheduled participant in the 
Federal « ataloging program schedule. Shown in this summary, for 
the first time, are data regarding this Agency. 


| 
Number of Number of Number 


scheduled conversions conversions Total number 
ireas com | effectedin | effectedin | of conversions 
pleted completed partially com- compiete 
areas | pleted areas 

Ariny 90 502, 425 305, O86 807, 511 
Navy 14 26, 171 259, 711 285, 882 
Air Force A4 118, 822 239, 037 357, 859 
Marine Corp 54 42,751 103, 922 | 146, 673 
NSA 67 11, 029 31 | 11, 060 
Total 701, 198 007, 787 | 1, 608, 9R5 


During this reporting period, the Army continued its rapid progress 
toward bringing conversion to completion within that service. Bene- 
fiting by experience, the methods of speeding conversion tools to 
implementing activities were recently improved, thus accelerating 
the conversion process. The Army is now less than 1 percent 
short of its goal of completing the conversion phase of the Federal 
cataloging program. This progress reflects strongly the Army’s de- 
sire to not only meet scheduled commitments, but to surpass them 
wherever feasible. 

In addition to meeting its conversion commitments during the 
reported period, the Navy forged ahead of schedule. Four inventory 
management systems were converted during the period. Of these, 
two systems were originally scheduled for completion during 1958. 
The previous report on conversion pointed out that the Navy hoped 
to complete this advance conversion, and it is a pleasure to be able to 
report on the successful accomplishment. The Navy is now trans- 
acting supply operations in over 50 percent of its inventory manage- 
ment systems utilizing only such catalog data that conform to the 
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requirements of the Federal Catalog System. The prospects of 
further acceleration of conversion within the Navy depend in some 
measure on an analysis, soon to be made, of its most recent conver- 
sion; that of the Electronics Supply Office. The conversion of this 
inventory Management system was the first large-scale conversion 
within the Navy of a system largely comprised of technical materiel. 
The experience gained during this conversion will facilitate the con- 
version of other technical areas and will provide a basis for a reap- 
praisal of the Navy’s overall ability to further accelerate conversion. 

A review of the Marine Corps conversion status indicates that its 
progress during the past 6 months has been more than that required 
by scheduled commitments. It has also made heavy inroads into 
its re maining workload by effecting conversion of items in commodity 
areas in advance of scheduled dates, thereby providing further as- 
surance that conversion in the Marine Corps will be completed on or 
slightly ahead of schedule. Moreover, its field-conversion techniques 
have been strengthened and it was apparent during our recent visits 
to Marine Corps installations that these installations were not only 
energetically effecting conversion, but were fully aware that the 
Federal Catalog System was rapidly relieving these installations from 
the need to cope with numerous stock-numbering formats and sys- 
tems. The Marine Corps has been receptive at all times to any and 
all plans that offer a possibility of advancing the progress of con- 
version. 

As previously reported, 47 commodity areas that the Air Force had 
reported as completed were reopened as a result of a special survey of 
the status of conversion within that service. It was estimated, in the 
last report, that these reopened commodity areas could be completed 
by the Air Force and again closed out on or before March 1957. The 
Air Force completed conversion of 26 of these reopened areas as of 
December 31, 1956. The remaining 21 areas will have been completed 
on or before March 31, 1957. Accordingly, all Air Force delinquencies 
previously reported will be eliminated by the end of March 1957. 
Although one commodity area became delinquent as of September 
1956, the Air Force has since closed out this area as completed on 
December 31, 1956. Acceleration, of the conversion program, through 
the use of the ‘conversion in place’’ technique became a reality during 
September 1956. Again, during the quarter ending December 1956 
this technique brought about the conversion of additional items. 
Approximately 89,000 conversions were completed through the CIP 
process during the July-December 1956 period. This “method of 
conversion serves to maintain a balance between the overall production 
capacity and availability of material to process. For example, when 
an area scheduled for early completion is unavoidably delayed, the 
conversion in place technique is employed to convert items in another 
commodity area, thus maintaining the overall rate of production 
required to achieve total conversion by December 31, 1958. The 
Air Force plans to continue to use this technique to its fullest advan- 
tage as a means of stabilizing the conversion workload and to also 
accelerate production wherever possible. However, completion of the 
conversion phase in accordance with the sequence and dates shown on 
the schedule remains a prime management objective both within the 
Air Force and throughout the Department of Defense. 
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( telization 

The Department of Defense continues to make progress in its 
program to assure maximum utilization of Federal catalog data. 
Catalog data utilization is defined as the “management application of 
the common language of item identification both within and among 
the military services, particularly with respect to improvements and 
adjustments which it makes possible.’ In promoting catalog data 
utilization, the objective is “to provide for prompt and continuing 
action on the part of all elements of the Office of the Secretary of 
Defense, the military departments, and other agencies of the Depart- 
ment of Defense to utilize Federal catalog data to the maximum 
extent for the purpose of improving materiel control operations within 
the Department of Defense Supply Svstem.”’ 

Under this concept of utilization, the Department of Defense is 
pursuing management improvement programs in areas where such 
action is made possible or practicable by the existence of a common 
supply language. ‘The predominant field of opportunity for utilization, 

of course, is in those actions that affect more than one military service. 

Past reports indicated many programs which were utilizing Federal 
catalog data as a part of management improvement. Without ex- 
ception, these programs are continuing or expanding. Utilization is 
spread across the functional areas of the Department of Defense 
Supply System. Examples have been reported previously in the 
areas of purchasing, excess screening and disposal, distribution and 
redistribution, stock control, supply management, and standardiza- 
tion. The single manager system, alone, requires utilization in all 
functional areas. In dealing with agencies outside the Department 
of Defense, the Federal stock number and description are used, in 
groupings by Federal class, in the acquisition of materiel from General 
Services Administration depots and in reporting on subsistence re- 
ceived and projecting subsistence requirements to the Department of 
Agriculture. 

The application of the Federal catalog data throughout the Depart- 
ment of Defense Supply System as a part of a worldwide management 
improvement program is illustrated in the interservice supply support 
program. Its implementation within the military services has been 
dynamic and it has been showing results—results measurable in dollars 
of supplies cross serviced. This effort is typical of the complexity 
and magnitude of any Department of Defense-wide management 
improvement program. It demonstrates the concept of catalog data 
utilization in conjunction with management improvement. 

The interservice supply support program was initiated in the Office 
of the Secretary of Defense, where a policy was set and a policy 
directive issued (DOD Directive 4140.6. Interservice Supply Sup- 
port). This was followed by the military departments’ publication 
of the Joint Army-Navy-Marine Corps-Air Force Agreement on Inter- 
service Supply Support. This agreement established an Interservice 
Supply Support Committee composed of the supply managers. 

The committee first chartered commodity coordination groups in 
eight 1 ogporayt od segments. Commodity coordination groups are 
made up of members of the inventory control points that have an 
sdtowvet in a given commodity area. Physical cross servicing, as 
directed by the groups, is accomplished at the depot level. During 
the first 5 months of the groups’ operation, transfers were made in 
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the amount of $881,000. This figure is considered to be significant, 
consideriag their problems in orgasizing and developing operating 
agreements in an endeavor quite foreign to any of their previous 
experience, 

As another step in the overall program, the Interservice Supply 
Support Committee established area coordination groups in the field 
commands, to accomplish cross servicing at the retail and user levels. 

The last man who is involved is the user. He is the one who must 
benefit, in terms of faster supply and fewer supply refusals, from the 
interservice supply support program. 

The ability to utilize a common catalog system is a virtual ‘‘must” 
for the complete success of this program and other similar manage- 
ment programs. Working members of commodity coordination 
groups have stated, in the course of OSD field visits, that the catalog 
system is an indispensable basis for their operation. 

The work of the commodity coordination groups offers an illustra- 
tion of utilization of the catalog data prior to complete conversion. 
Not all of the inventory control points engaged in the operation are 
completely converted. With identification completed, however, they 
do have knowledge of their materiel in terms of the new Federal cat- 
alog data. Hence they are able to work with their fellow members 
of the groups through the medium of this common language. 

In this and previous reports under Public Law 436, 82d Congress, 
there have been noted examples of progress in, and planning for, 
utilization of Federal catalog data. Action of that nature will progress 
as improved management techniques are applied to the Department 
of Defense Supply System. 


DEFENSE STANDARDIZATION PROGRAM 


Department of Defense standardization progress in carrying out 
the intent of Public Law 436 during this reporting period fell in “three 
major areas: (a) Long-range managerial direction and guidance to 
the military departments; (b) policy appraisal and implementation; 
and (ec) benefits and savings under actual standardization operations. 
The gains in these major areas are highlighted in this report. 


Managerial direction and guidance 


In the last semiannual report, the establishment of definitive stand- 
ardization work programs for fiscal years 1957 and 1958 was indicated 
as the leading managerial achievement. These fiscal year programs 
call for an initial review of the standardization potential of military 
supply items in 238 of the more than 500 Federal supply classes as- 
signed to the military departments and the development of a detailed 
plan for undertaking standardization within each FSC class. 

A detailed plan specifies the work required, including a time sched- 
ule, to complete the optimum degree of standardization economically 
practicable in the Department of Defense. Progressively, as each 
detailed plan is completed and approved by the Office of the Assistant. 
Secretary of Defense (Supply and Logistics), standardization in ac- 
cordance with the plan is undertaken. Accomplishment of the fiseal 
vear 1957 program, preparation for an aggressive attack on the fiseal 
vear 1958 program, and the planning of future fiscal year work pro- 
grams, constituted a portion of the DOD managerial direction and 
guidance in this reporting period. 
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During the past 6 months, the military departments undertook the 
development of detailed plans for 109 FSC classes. Of a total of 19 
detailed plans scheduled for submission to the Assistant Secretary of 
Defense (Supply and. Logistics) for approval in this period, 8 were 
submitted, and 6 additional plans will be submitted in the near future. 

During the current reporting period, guidelines were furnished the 
military departments to aid in the development of future fiscal year 
work programs to cover the FSC classes not yet programed. ‘These 
guidelines require that the determination of whether standardization 
is profitable within a given FSC class and the preparation of a detailed 
plan be completed for all assigned FSC classes by the end of fiscal 

var 1961. 

Reprograming of resources for fiscal year 1957 was substantially 
accomplished by the military departments. Although considerable 
progress was made here, more work remains to be done in the way of 
building up resources within the departments to the magnitude re- 
quired by work schedules of the defense standardization program. 
The provision of adequate funds and personnel ceiling are only part 
of the problem. For like industry, we are still confronted with the 
task of trying to recruit competent technical staff. Industrial com- 
petition makes recruitment difficult, and even when technical per- 
sonnel are found, they must undergo considerable training before they 
can be fully productive in the specialized field of standardization. 
By means of a recently instituted reporting system, we are keeping a 
close watch on recruitment progress by the departments, in order to 
pace the tempo of the defense standardization program with the avail- 
ability of manpower. The problem of recruiting and training qualified 
personnel is expected to continue for some time. 

Guidance to the military departments on the preparation of uniform 
and comparable budget estimates, including a delimitation of costs 
chargeable to standardization, was developed as a section of a manual 
on budgeting to be issued by the Assistant Secretary of Defense 
(Comptroller). This guidance will be used by the departments in 
their apportionment of funds for the fiscal year 1958 standardization 
effort. 

As part of the continuing DOD responsibility for managerial guid- 
ance, visits were made to departmental installations to assist them in 
interpreting and implementing standardization policies, plans, and 
programs. As part of the indoctrination effort three pilot meetings 
covering the development of detailed plans for three FSC classes were 
held. They were attended by representatives from all administrative 
and operational elements concerned with standardization in the 
Department of Defense. The purpose of these meetings was to give 
guidance for a uniform approach that will be required of the three 
departments in developing detailed plans for carrying out standard- 
ization in each FSC class. 

To facilitate the coordination of the defense standardization pro- 
gram with industry, a directory of FSC class assignments was dis- 
seminated to industrial concerns, technical societies, and trade 
associations. By this means those in industry conc erned with stand- 
ardization or the development of specifications and standards will 
have ready knowledge of the military activity responsible for these 
functions in a given area. 
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Progress was also made in furthering other plans for improving our 
relations with industry. During this period, we initiated an intensive 
study directed at extending still further the use of industrial standards 
within the Department of Defense. An ad hoc group consisting of 
representatives from the military departments and chaired by the 
OASD (S&L) was established for making a comprehensive analysis 
of the problems and developing solutions thereto. 

Policy appraisal and implementation 

Progress in the implementation of policy is reflected in a number of 
significant administrative actions that were taken in this reporting 
period. 

To ascertain the progress in managing the program, the three 
military departments were asked to furnish interim information 
showing the extent to which they have implemented Department of 
Defense Directive 4120.3: Defense Standardization Program. In this 
connection, each department was asked to submit to the Assistant 
Secretary of Defense (Supply and Logistics) copies of each imple- 
menting policy or procedure issued at the departmental level, plus 
those issued on a bureau, service, or command level. The data 
derived from this study will be assessed to determine the effectiveness 
of departmental actions in carrying out the objectives and policies 
formulated at the Department of Defense level. 

A requirement that the military departments inform the Depart- 
ment of Defense of deviations, and waivers from the mandatory use 
of Federal and military specifications and standards in coordinated 
procurement was incorporated in a Department of Defense Directive 
4000.17. Administration of Coordinated Procurement and Related 
Supply Programs issued on October 9, 1956. This reporting require- 
ment will continue for a period of 1 year, during which time 12 re- 
ports will be submitted on a monthly basis. The pilot experience 
gained under directive 4000.17 in the more limited area of coordianted 
procurement will be used in developing a system dealing with devia- 
tion and waivers in all procurements. It is contemplated that such a 
system will require screening all procurement against established 
standards and specifications to prec lude the entry or reentry of undue 

variety into supply systems. Thus the degree of standardization 
originally achieved will be maintained. The preclusion of unneeded 
new items coming into the supply system will do far more for making 
an efficient supply system than any effort directed toward cleaning up 
supply systems after the damage has been done. The solution to this 
problem is significant to all facets of supply management. 

A uniform policy for the use of military standardized industrial 
gasoline engines was announced in a Departme nt of Defense Instruc- 
tion (4120.6), dated November 21, 1956. This poliey, which is applic- 
able to procurement activities, research and development activities, 
and mobilization planning activities in all elements of the Depart- 
ment of Defense, provides that qualified standardized industrial en- 
gines and engine accessories shall be used to the maximum practicable 
extent. Deviations from this policy must be approved by the chief of 
the bureau, service, or command concerned, and copies submitted to 
the Assistant Secretary of Defense (Supply and Logistics). 
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Benefits and savings 

As indicated in previous semiannual reports, there has been no letup 
in our effort to achieve a reduction in military supply items under our 
old “project method” of operation. 

During the period July 1 through December 31, 1956, the military 
departments reported accomplishments as indicated under column A 


below. Total benefits reported since enactment of Public Law 436 
are reflected under column B. 





| 
| Col, A | Col. B 
- - - = ae % nascainad 

Consolidation of specifications. -- ‘ Wessviceoe: — 126 into 5 1,306 into 555 
Items eliminated from the supply system | 62, 016 500, 296 
Space which has been made available for other purposes--_-_cubic feet 776, 502 8, 992, 694 
Man-hours saved , sc oa Scie 174, 008 1, 258, 127 
Dollar savings , és | 13, 013, 246 | 123, 118, 051 


i 


As has been stated in prior reports, these economies represent only a 
small portion of the total. It is not feasible to furnish estimates on 
economies except in certain select examples. The largest portion of 
the benefits resulting from standardization cannot be reasonably 
identified or accurately computed. The real significance lies in the 
damnedaiar of items from the military supply systems in that such 
reductions contribute to the more efficient operation of most of the 
logistic functions. It must also be noted that savings resulting from 
standardization actions are sometimes partially absorbed in rising 
manpower and material costs and in the higher quality of new items 
entering the supply system. Therefore, the statistics given above 
cannot be used alone for purposes of measuring total benefits derived 
from the defense standardization program. 

Typical examples of benefits that cannot be numerically evaluated 
are found in our efforts to unify packaging, packing, and marking 
requirements, improve our relations with industry, and strengthen 
other facets of supply management. A few specific examples of 
standards and specifications directed toward such objectives and 
approved by the Department of Defense follow: 

Military Standard 107A. Preparation and Handling of Pro- 
duction Equipment for Storage (Machine Tools). This document 
provides for uniform procedures within the three military depart- 
ments. Previously each military department prescribed its own 
particular procedure. This proved difficult of accomplishment 
by corporations laying away tools for more than a single depart- 
ment. 

Military Standard 290. Packaging, Packing, and Marking of 
Petroleum Products, provides for uniform packaging and packing 
for packaged petroleum products (other than bulk). This 
standard has been enthusiastically received by the petroleum 
industry. . 

A military standard (MIL-STD-184), establishing a uniform 
system of marking aluminum, magnesium, and titanium, was 
approved. The system of common marking provided by the 
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standard has a number of decided advantages, such as (1) 
facilitating cross servicing; (2) reducing the loss of time, material, 
and money resulting from the mixup of unmarked materials; (3) 
serving as a quality control tool for Government inspectors; and 
(4) serving to identify the manufacturing source of the material 
when problems arise. 

A coordinated military specification (MIL-L-14107A) was 
issued for lubricating oil for aircraft weapons (primarily electri- 
cally fired aircraft weapons). It covers an organic silicate com- 
pound (synthetic lubricant) that is usable at temperatures down 
to —65° F. and up to about 400° F., and is unique in that it 
does not affect rubbers, plastics, or insulating materials. 


ASSISTANT SECRETARY OF DEFENSE, 
SuppLty AnD Locistics, 
Washington, D. C., November 19, 1956. 

Memorandum for 
The Assistant Secretary of the Army (Logistics) 

The Assistant Secretary of the Navy (Material) 
The Assistant Secretary of the Air Force (Materiel) 

Subject: Federal Cataloging Program, Schedule for Completion of 
Item Identification for Department of Defense Industrial Pro- 
duction Equipment 

The Federal Cataloging Program Identification Schedule for Depart- 
ment of Defense Industrial Production Equipment is forwarded 
herewith for your immediate implementation. 

This is the schedule which was jointly developed with the military 
departments and subsequently reviewed and concurred in by you. 
The objective of this schedule 1s to complete the single item identifica- 
tions required under Department of Defense Instruction 4130.5 at 
the earliest practicable date. This schedule provides the time and 
operational check points to manage the program. 

The dates shown in this schedule for the key operations in each 
Federal class are established as terminal dates on which the indicated 
actions are to be completed and are not to be construed as the dates 
on which the identification operations are to be performed. ‘To assure 
the ultimate objective of completing this identification program at the 
earliest practicable date, it is imperative that each departmental 
industrial production equipment. catalog office and each departmental 
headquarters catalog office establish and exercise management controls 
to insure progressive processing at each activity at its maximum 
capacity. 

Completed Federal item identification data is a fundamental tool 
in the improvement of management within the Department of Defense, 
and the importance of meeting this schedule cannot be too strongly 
emphasized to all personnel. 

R. C. Lanpurer, Jr., 
Deputy Assistant Secretary of Defense 
(Supply and Logistics). 
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OFFICE OF THE ASSISTANT SECRETARY OF DeEFENSE (SUPPLY AND 
Logistics), CaTaLoGcine Division 


Washington, D. C. 
NOVEMBER 1956. 


FEDERAL CATALOGING PROGRAM IDENTIFICATION SCHEDULE FOR 
DEPARTMENT OF DerenseE INDUSTRIAL PRopucTION EQUI@MENT 


The dates shown on the Federal Cataloging Program Identification 
Schedule for Department of Defense Industrial Production Equipment, 
columns A through F, are terminal dates and each column action must 
be completed by the date shown for each class. These terminal dates 
are for key operations and are based upon the coordinated capabilities 
of the military departments. Irrespective of these terminal dates, it 
is essential that each military department perform its cataloging func- 
tions expeditiously and submit its data progressively at its maximum 

capacity. It is the objective of the Department of Defense that each 
military department complete its identification responsibilities at the 
earliest practicable date. This objective can be accomplished only 
by exercising continuing management action and control to progres- 
sively anticipate these scheduled terminal dates to the maximum 
extent. 

Preparation and submission of cataloging data shall be in accord- 
ance with the appropriate chapters of the Federal Manual for Supply 

Cataloging. 

The Federal Cataloging Program Identification Schedule for Depart- 
ment of Defense Industrial Production Equipment has been arranged 
ina chronological sequence determined by the dates shown in column A. 


LEGEND FOR TERMINAL DATES 


All column actions are to be processed in accordance with chapter 
10 of the Federal Manual for Supply Cataloging. 

Column A.—Date on which the responsible Military Departmental 
Industrial Production Equipment Catalog Office (DIPECO) shall 
have completed the submission to the Cataloging Division, OASD 
(S&L), of all names and description patterns. 

Column B.—Date on which the Cataloging Division, OASD (S&L), 
shall have completed the review, approval, publication (in advance 
copy form), and distribution to the military departments (DIPECO’s) 
of all names and description patterns. 

Column C.—Date on which the responsible DIPECO shall have 
completed the submission to the Cataloging Division, OASD (S&L) 
of all the initial item identifications. 

Column D.—Date on which the Cataloging Division, OASD (S&L) 
shall have completed the review, numbering, and approval of all 
initial item identifications, and the return of the approved (pink 
cards) initial item identifications. The date in this column will also 
be the date for declaring the class in the residual phase. 

Column E.—Date on which the residual DIPECO’s shall have com- 
pleted the submission to the Cataloging Division, OASD (S&L), 
of all the residual item identifications. 

Column F.—Date on which the Cataloging Division, OASD (S&L), 
shall have completed the review, numbering, and approval of all 
residual item identifications and the return of the approved (pink 
cards) residual item identifications. Subsequent to this date the class 
will be declared in maintenance. 
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Additional FSC codes listed in the Appendix of department of defense instruction 


FSC 


code 


3620 
3625 
39°0 
4330 


4440 
4460 





DEFENSE CATALOGING AND 


number 4130.5 


FSC class title 


tubber-working machinery 

Textile industries machinery 

Winches, hoists, cranes, and derricks. | 

Centrifugals, separators, and pressure and | 
vacuum filters | 

Driers, dehydrators, and anhydrators--- 

Air purification equipment 


Item identifications of these 6 FSC codes are to be sub- 
mitted by Mar, 31, 1960, and will be processed by 
June 30, 1960, the last terminal date of the schedule, 
under the regular maintenance procedures of the 


Program terminal dates 


STANDARDIZATION 


Federal Catalog System. 


